earn about your staff's needs and conce
afe the work your staff are doing and the difference the
anf fo act on what you heard.
) know them.
o Know your staff as people; work to know their passions, interests, goals, and challe
so you can offer support. Just as we encourage our staff fo know the youth, work
know your staff,
e Share control (decision making).
o Decision fatigue is real. Find ways to involve your staff in both big and small decisions.
Empower your staff by allowing them to make decisions, find answers, and provide

space for their voice. This shows you frust your staff and frust is at the core of all
relationships.
o Take responsibility for your mistakes.
o We all make mistakes and sometimes we just simply fail. Take time to admit when
you've dropped the ball, misspoke or forgotten. Apologize and then work to correct the
mistake. This will help create a relationship built on trust.
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LEARN ALL THE TIME.




